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AGENDA
WATER SUPPLY WORKSHOP

for Parties Interested in Providing Additional Water Supply to

San Antonio Water System

May 19
1:00 —4:30 p.m.

I. Welcome and Opening Remarks
Charles E. Ahrens, Vice President for Water Resources and Conservation

II. Overview of 2009 Water Management Plan
Gary Guy, Manager - Engineering

III. Opportunities, Concerns
(What is important to SAWS, What is important to Vendors)
Gary Guy, Manager — Engineering

IV. Project Analysis:
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Owned water

Permitted water (if required)
Sustainability

Regulatory analysis
Technical feasibility
Economic efficiency

Cost escalations

Contribution to diversification
Risk factors

Time from concept to construction
Regulatory

Legal

Environmental

Economic

V. Questions, Comments
Gary Guy, Manager - Engineering

VI. Where Do We Go From Here?
Gary Guy, Manager - Engineering

VII. Adjourn



