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AGENDA
SAN ANTONIO WATER SYSTEM

COMMUNITY EXPERIENCE COMMITTEE
January 20, 2026, at 11:30 A.M (lunch will be served)
SAWS Administrative Offices
2800 US Hwy 281, CR-A170, Tower 1, San Antonio, Texas 78212
and via Webex video conference.

NOTICE TO THE PUBLIC. This meeting is being held in a hybrid state, with a quorum of CEC
members being both physically present at SAWS HQ and the rest being in attendance remotely, showing
presence, with the camera turned on at all times. Any member of the public who wishes to participate in
the public comment portion of the meeting may attend either in person or via video conference. To access
the meeting, please join the Webex link listed below.

January Community Experience Committee (CEC) Meeting link:
https://saws.webex.com/saws/j.php? MTID=mc24{9b3382a296d{495072954e¢9a0885a
Meeting number: 2483 190 7635
Password: 4XmNxzHPM24

1. MEETING CALLED TO ORDER

2. ANNOUNCEMENTS AND UPDATES
= Save the date: Spring Bloom 2026 is March 14

3. APPROVAL OF THE MINUTES OF SAN ANTONIO WATER SYSTEM (SAWS)
COMMUNITY EXPERIENCE COMMITTEE (CEC)

Approve San Antonio Water System Community Experience Committee meeting
minutes from September 16, 2025, October 14, 2025, and November 11, 2025.

4. DISCUSSION AND PRESENTATION ITEMS

e Water Stewardship Non-Revenue Water Program Update by Richard Donat
e 2026 End of Year Video
e Discussion of topics to cover for 2026

S. NEXT MEETING SCHEDULED:

An Exclusive Rain to Drain tour, to be held on Wednesday, February 11, 2026, will be
combined with Community Conservation Committee (CCC).

6. ADJOURNMENT


https://saws.webex.com/saws/j.php?MTID=mc24f9b3382a96df495072954e9a0885a

	January Community Experience Committee (CEC) Meeting link:
	https://saws.webex.com/saws/j.php?MTID=mc24f9b3382a96df495072954e9a0885a
	Meeting number: 2483 190 7635
	Password: 4XmNxzHPM24
	1. MEETING CALLED TO ORDER
	2. ANNOUNCEMENTS AND UPDATES
	3. APPROVAL OF THE MINUTES OF SAN ANTONIO WATER SYSTEM (SAWS) COMMUNITY EXPERIENCE COMMITTEE (CEC)
	4. DISCUSSION AND PRESENTATION ITEMS
	 Water Stewardship Non-Revenue Water Program Update by Richard Donat
	 2026 End of Year Video
	 Discussion of topics to cover for 2026

